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Research Agenda 

Organizational Culture: a Pillar to Sustainable Business Operations

Why multiculturalism matters on the local level? 

Transformative remedies: Individual Multiculturalism and Inclusion   

Inclusion: an opportunity for First Generation Organizations 

Today’s Presentation 

Our culturally adapted way of life depends upon

shared meanings and shared concepts and

depends as well upon shared modes of discourse

for negotiating differences in meaning and

interpretation.

(Brunner, J, 1989;12-13)



The Research Agenda 

The goal: 

To investigate the process of communicating knowing in the small enterprise.

The motivation: 

The discover and collect the gems and practices of sustainable business operations in the small enterprise.

The a priori assumption: 

The process of communicating knowing probably different in the small enterprise due to dissimilarity in access, allocation and use of resources.

Facts: 

• From 2014 to 2015 The Company Registry Courts in Hungary accepted 1.31% more applications for self-employment, there was a 0.80%

increase in the number of newly registered not for profit organizations, and 3.59% increase in the category of “other organizational 

forms”. 

• Computer mediated communication is in the spotlight and Knowledge Management experts focus on data, information, knowledge 

element

• Empirical studies in organizational communication and knowledge creation mostly designed for large corporations with sufficient 

resources of time and money.  

• The small enterprise is an „organizational blind spot” 



Organizational Culture: a Pillar to Sustainable Business Operations

Globalization - the Focus is on Diversity

The „dimensions of culture” paradigm in the 1990’s: 

National culture + organizational culture + leadership quality 

A priori assumption: Institutions can only be understood in the light of the national culture. 

The challenge of globalization: Importing an institution will not change the way people of a certain nation think, feel, and act

The goal: to establish a standardized framework to profitable business operations.

Multiculturalism – the Focus is on Inclusion 

Organizational Culture: Organizing and communication as parallel activity + social interaction + leader-follower interaction

A priori assumption: Multicultural workplace is a demographical reality.

The challenge of multiculturalism: Managing diversity to support co-existence whilst acknowledging uniqueness

The goal: to establish standardized framework to sustainable business operations.



Internal and International Migration  

Internal and international migration shapes the economic landscape 

Projects concerned with the impact of migration are mostly secondary, desk research without conducting empirical 

work.

For the analysis of the local impact of migration case studies work best 

The permanent migration flow to OECD countries reached 4.3 million entries in 2014.* 

Preliminary data showed 10% increase in 2015*

Humanitarian and free movement were the two categories on the rise 

Family and free migration took 1/3 of all movements

The one essential remedy to avoid occupational segregation is establishing and maintaining successful occupational 

socialization 

Why multiculturalism matters on the local level?  

*International Migration Outlook 2016, OECD, 2016



Transformative remedies in the workplace 1.

Individual Multiculturalism*

• Individual multiculturalism focus on differences, so everybody is different, no special bond through similarities  

• The concept of multicultural is being redefined and widened in an effort to reduce confusion and conflict 

• We need to highlight and appreciate our individual multicultural nature.

• Communities as cultures (small groups) 

• A broad inclusion framework = Identities of individuals come from the communities they are part of

• It can overwrite similarity-attraction paradigm or categorization of each other (social identity theory )

*Lott, Bernice 2010 Multiculturalism and Diversity. A Social Psychological Perspective. Wiley-Blackwell. Oxford 

„Each of us is a multicultural person” (Lott, 2010)



Transformative remedies in the workplace 2.

Inclusion in Work Groups*

• Uniqueness and belongingness work together and it creates the feeling of inclusion

• The proposed inclusion framework suggests that individuals treated as an insider and also allowed and encouraged to 

retain uniqueness

• The three characteristics of creating an organizational culture of inclusion: 

• Participation in decision-making

• Access to information, sharing information 

• Communication facilitation  

*Lynn M. Shore (2011) Inclusion and diversity in Work Groups: A Review and Model for 

Future Research. Journal of Management. Vol. 37. No. 4, July 2011. 1262-1289.



The relevance to my research 

Suggested research directions: 

• To be tested on smaller group size

• be much more sensitive to environments and context.

• Non-isolated network

• Informal inner network structure 

Organizational Culture in the small enterprise 

1. Open system approach 

2. Pragmatic attitude to work 

3. No subculture 

4. Distance in occupational culture is non-existent



Thank You for Your Attention! 


